Homeless Prevention Assistance Consortium
Needs Matrix Interview Guide
Instructions: The purpose of the Needs Matrices is to facilitate a standardized needs assessment across multiple providers.   The Needs Matrix Interview Guide is a tool designed to assist case managers to determine the scores that households receive on the various HPA Consortium Needs Matrices.  These questions will serve as prompts for relevant information from households so that the Matrix can be scored.  Use the answers to determine the household’s threshold in each life area and circle the score that most appropriately corresponds to the household’s condition.  In many cases, the criteria are self-explanatory, but included below the questions in each section is an explanation where necessary.  On completion of all life areas, enter the individual scores into the HMIS in your case notes.  

Each household assisted the Homelessness Prevention and Rapid ReHousing Program (HPRP) funds must have at least one Housing Needs Assessment Matrix completed in their file.  Households receiving multiple months of rental assistance must have at least two Housing Needs Assessment Matrices – the initial Matrix, and the Exit Matrix.  A new Housing Needs Assessment Matrix must be completed each time the household is re-evaluated / re-certified for HPRP eligibility (at least every three months).

The Intermediary Needs, Long-Term Needs, and Family and Child Needs Matrices are optional tools to help document and track progress in the various life areas.  
HOUSING NEEDS ASSESSMENT MATRIX

REQUIRED ON ALL HPRP-ASSISTED HOUSEHOLDS

HOUSING
1. Does the client have an Eviction Notice?  Has it been filed in the Courts?  Has the client gone to the Courts to file a Stay of Eviction request?  How many days until they get “locked out”?

2. Ask the client to describe their living arrangements.  Do they rent an apartment or a single-family house?  Are they living with others, such as family or friends.  Do they have roommates?
3. Is the housing unit in which they live safe and secure?  Do the doors and windows lock?  Is the house in disrepair?  Are there exposed wires or clogged plumbing?  Does the client feel safe and secure?
4. Does the client receive any sort of subsidy to assist with their housing payment?  Does the client live in public housing (owned and operated by Housing Authority)?  Is the client receiving “Section 8” subsidy (now known as “Housing Choice Voucher”)?  Does the client live in “affordable housing” – owned and operated by a nonprofit organization, and offering rent rates below the Fair Market Rate?
5. Can the client live alone / independently?  Is client challenged by any Activities of Daily Living (taking care of self, cooking, dressing self, etc.)?  Would client be best served in an Assisted Living Facility or with a live-in aide?

6. Have the client describe the rent payment history for the past six (6) months.  Have the bills been paid on time?  Is there a balance carried forward some months?  If so, what is the balance? Have they been served an Eviction Notice in the past (before this time)?

BASIC NEEDS

1. Does the client have all essential utilities turned on (power, gas, water, trash/refuse)?  Is the client behind in payment(s) for any of these essential utilities?

2. Does the household have a workable and adequate source of heat in the winter and air in the summer?  

3. Does the client have a refrigerator and stove?  If so, do they work?  Does the client have pots, pans, cooking utensils and eating utensils?  Does the client have a microwave?
4. Is the client currently receiving Food Stamps (now known as Supplemental Nutrition  Assistance Program, or SNAP)?  If not, are they eligible?  Do the children receive free or reduced meals at school?  If not, have they applied?  Does the household receive WIC (Women, Infant, and Children nutritional supplement)?  Between all the subsidies, can household usually make it through the whole month without visiting a food pantry?
5. Has the family used a food pantry or soup kitchen recently?  If so, about how many times or how often?
INCOME

1. What source(s) of income does the household have?  Employment or Unemployment?  Child Support?  On all Children?  TANF?  If so, how long?
2. If employed, does client feel job is secure or in jeopardy?  (It may be in jeopardy if there have  been lay-offs at client’s place of employment) 

EMPLOYMENT

1. Is client employed?  How many hours per week?  Guaranteed or just average?

2. If on Unemployment, for how long?  What efforts have been made to secure a job?  Any re-training for a new kind of job?  

FINANCIAL / CREDIT

1. Does client have any bank accounts (checking and/or savings?) 

2. Any outstanding “Pay Day Loans”?  If so – how many, and for how much.  How much is the interest / fees each week?

3. Has client ever been evicted from housing before?  If so – what was the reason?  How long ago?
4. Can the client get Utilities turned on in their name?  If not, why not.

